Getting started
with Barney

Set up secure, private Al for your firm — running on your
own AWS account. No technical experience needed: just
follow along, one step at a time.

What you’ll need

e About 15 minutes — that's the whole thing, start to finish
e A credit or debit card (for your AWS account)

¢ An email address for your firm administrator

e The computers your attorneys will use

You don't need any technical background. Every step has a screenshot
to follow, and you can stop and pick up right where you left off.

Barney — Secure intelligence you own Setup guide



PART 1

Create your AWS account

Barney runs on your firm’'s own secure Amazon Web Services (AWS) account, so your data
stays on infrastructure you own. First, create that account. This takes about five minutes and
you'll need a credit or debit card. Create your AWS account —

Go to the AWS sign-up page, enter your work email and a name for the account (your firm name works
well), then click Verify email address.

aws

p

Sign up for AWS

Try AWS at no cost for up to 6 Root user email address
Used for account recovery and as described in the AWS
months Privacy Notice [

Start with USD $100 in AWS credits, plus earn ‘ ‘
up to USD $100 by completing various
activities.

AWS account name

Choose a name for your account. You can change this
name in your account settings after you sign up.

215 n

‘ Sign in to an existing AWS account ‘

This site uses essential cookies. See our Qookie
Notice [? for more informiation.
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https://portal.aws.amazon.com/billing/signup#/start/email

AWS emails you a 6-digit code. Type it in and click Verify (codes can take a few minutes; check your
spam folder if needed).

Sign up for AWS

Try AWS at no cost for up to 6 Confirm you are you

months ) )
Making sure you are secure -- it's what we do.
Start with USD $100 in AWS credits, plus earn We sent an email with a verification code to
to USD $100 b leti i .
:Eth;ties $ Y compieting various cathstetson1@gmail.com. (not you?)

Enter it below to confirm your email.

Verification code

l (® A verification code is required.
/ \ ’ Verify
77

Resend Code 4:43

Didn't get the code? - )
* Codes cantakeupto 5 minutés o arrive.

» Check your spam folder.

Create a strong password for the account and confirm it.

Sign up for AWS

Try AWS at no cost for up to 6 Create your password

months

Start with USD $100 in AWS credits, plus earn @ It's you! Your email address has X
up to USD $100 by completing various been successfully verified.

activities.

Your password provides you with sign in access
to AWS, so it's important we get it right.

l Root user password

// ' Conf Passwords must be at least 8

characters long and contain at least 3 :|

of the following:

@ Uppercase letters
Ls @ Lowercase letters

@ Numbers

‘ @ Non-alphanumeric characters |
> |

OR™ |



On Choose your account plan, select the Paid plan on the right. Barney requires a paid plan, but you only
pay for what you use.

Sign up for AWS

Choose your account plan

S50

Free (6 months) Paid
Learn, experiment, and build prototypes Develop production-ready workloads
/ Receive up to $200 in credits / Receive up to $200 in credits

Includes free usage of select services Includes free usage of select services

Workloads scale beyond credit thresholds Workloads scale beyond credit thresholds

Access to all AWS services and features Access to all AWS services and features

e X X A
e < KL

After the 6 month free period or when all credits are After all of your credits are used, you are charged
used, you can choose to upgrade to a paid plan. using pay-as-you-go pricing.

Otherwise, your account closes automatically.

Choose free plan

Enter your contact information: full name, phone number, and address.

ol

Sign up for AWS

Earn additional AWS credits Contact Information

Complete various activities to earn up to an
additional USD $100 in credits, such as

creating your first AWS budget to monitor I ‘
cloud costs.

Full Name

@ A full name is required.

Organization name - optional

O

\—

-

Country Code Phone Number
‘ & 1 v | 222-333-4444 ‘

Country or Region

‘ United States v ‘

Address line 1
o |

® An address is required.

Address line 2 - optional

‘ Apartment, suite, unit, building, floor, etc. ‘
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Enter a credit or debit card. AWS may place a temporary $1 hold to confirm the card is valid.

aws

Sign up for AWS

@ What you'll pay Billing Information
Our verification process holds
USD $1 (or equivalent) for 3-5 Billing country
days to verify your account and Your billing country determines the payment methods
prevent fraud. available to you to pay for AWS services.
If you selected a free plan, you United States v |

will not incur charges until you
upgrade to a paid plan. For paid
plans, you'll be billed and charged
monthly for any usage beyond Card number
Free Tier limits |?, or when Free
Tier offers expire, at the rates on
the AWS Pricing page 2. You can
view your costs, manage usage,

‘ Enter card number

biscover
Soceors (el DVE

terminate resources, or close your & VISA
account at any time through the AWS accepts most major credit and debit cards. You
AWS Management Console. might be redirected to your bank's website to

authorize the verification charge.

Expiration date Security code (D
( | [ ewreve |

Use MM/YY format.

| m
. Name on card

Choose the free Basic support plan on the left, then finish signing up.

adWs

Sign up for AWS

Select a support plan

Cheose a support plan for your business or personal account. Compare plans and pricing examples |2
. You can change your plan anytime in the AWS Management Console.

© Basic support - Free () AWS Business Support+

* Recommended for new users just getting Starts at $29/month
started with AWS

24x7 self-service access to AWS resources Limited time offer: Get full refund for

For account and billing issues only first 60 days

Access to Personal Health Dashboard & « Uniimited troubleshooting (genal)
Trusted Advisor nlimited troubleshooting (gen

* 24x7 access to AWS experts

= <30 mins response for business critical
issues

Full set of Trusted Advisor checks
Al driven cost optimization

By selecting this offer you agree to the
offer's terms and conditions &
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You'll arrive at the AWS Console. Your account is ready. (Your 12-digit Account ID sits under your account
name in the top-right corner.)

s | @

[Alt+S] @ Ja ® @ United States (Ohio) ¥

r for Barney

Account ID
I[70316-7348-2800

Console Home o Account name

I Beta Tester for Barney

i Recently visited info : : Applications (0) info A«Sumtmlnr
nsel
Region: US East (Ohio)

Select Region Account

| us-east-2 (Current Region) v | | Q Find applications Organization

Service Quotas

Billing and Cost Management

Name v Description v LU security credentials

N tly visited i
o recently visited services Console Mobile App

Explore one of these commonly visited AWS services. No applications
Get started by creating an application. —
EC2 S3  CloudWatch IAM ( Turn on multi-session support

Create application

View all services V3 Go to myApplications V3
i Welcome to AWS H i AWS Health i+t H i Cost and usage info H
Getting started with Open issues

CloudShell Feedback E’ Console Mobil © 2026, Amazon Web Services, Inc. or its affiliates. Privacy Terms Cookie preferences




PART 2

Request beta access

Beta access is approved by hand, so before you subscribe you request access with your firm's
AWS Account ID. Open the request page —

On the Request beta access page, enter the beta code we sent you, your email, and your firm's 12-digit

AWS Account ID (shown under your account name in the top-right of the AWS Console), then click
Request access.

n Barney

Request beta access

e Watch for an approval email (check your spam folder if you don't see it) — a person approves

your AWS account by hand. Don't open the AWS Marketplace listing until you're approved, or it will
show as unavailable.


https://barneyai.app/request.html

PART 3

Subscribe to Barney

Next, add Barney to your AWS account through the AWS Marketplace. Open the Barney for
Law listing — (or search "Barney for Law" in the AWS Marketplace).

On the Barney for Law listing, click View purchase options.

AWS Marketplace » Legal & Compliance » Software as a Service (SaaS) » Barney for Law

0 emeyforlawn D

Sold by: Barney Technology Solutions |

Deployed on AWS

Barney for Law gives your firm its own private, secure Al assistant powered by Claude. Your conversations and
client information stay on your own computers and in your firm's own account, never shared with us or used t...

Show more

©)
Overview Pricing Legal Usage Support Similar products Reviews
Overview
Barney for Law gives your law firm its own private setup of Claude, the nghllghts
leading Al assistant, running on Amazon's secure cloud. Your attorneys
use the official Claude desktop app right on their own computers, the « Private and confidential by design. Your firm's conversations and
same Claude app anyone can download, just connected privately for client information stay on your attorneys' own computers and in
your firm. We set everything up for you, so no one needs any technical your firm’s own account. We never see your data, it is never used to
knowledge to get started. train Al, and it is never shared, so privileged client information stays

. . 3 . privileged.
Your information stays private. Conversations and documents stay on

your attorneys' own computers and inside your firm's own secure
account. We never see vour client information, it is never used to train

« The official Claude Al, set up for your firm. Your attorneys use the
real Claude desktop app, the leading Al assistant, connected

Review the product and pricing on the Subscribe to Barney for Law page.

Q, Describe the solution you're looking for... AgentMode  English ¥  Hello, Beta Tester for Barney v

Delivery Methods + Solutions ¥ Resources v Become a Channel Partner Sellin AWS Marketplace Amazon Web Services Home Help

AWS Marketplace » Barney for Law » Subscribe to Barney for Law

Subscribe to Barney for Law i

To create a subscription, review the pricing information and accept the terms for this software.

Product details

Product name Product ID Offered by
Barney for Law Deployed on AWS prod-vwfaljntjg3qa Barney Technology Solutions

Offer summary

You can download the offer, including its terms and conditions, before making a purchase. If configuration is required, configure the offer before downloading.

offer ID Offer type Offer availability
offer-i54tvlyhsm44o Public offer Available for purchase

Pricing details

AWS Marketplace charges for the product based on your usage. Subscriptions have no end date and can be canceled at any time.
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https://aws.amazon.com/marketplace/pp/prodview-yxnyb2pq3323g
https://aws.amazon.com/marketplace/pp/prodview-yxnyb2pq3323g

Leave No purchase order selected, then click the orange Subscribe button.

¢':|WS7 marketplace Q Describe the solution you're looking ft < AgentMode  English v  Hello, Beta Tester for Barney v
~—

About ¥ Categories v Delivery Methods ~ Solutions v Resources v Become a Channel Partner Sell in AWS Marketplace Amazon Web Services Home Help

on your behalf, share information about this transaction (including your payment terms) with the respective seller, reseller or underlying provider, as applicable, in
accordance with the AWS Privacy Notice 17, AWS will issue invoices and collect payments from you on behalf of the seller through your AWS account. Your use of AWS
services is subject to the AWS Customer Agreement 17 or other agreement with AWS governing your use of such services. If you are receiving a private offer from a
channel partner, you may click here 12 (for CPPO transaction) or here 1 (for SPPO transaction) for more information on the channel partner.

Purchase order (PO) number
You can assign unique purchase order (PO) numbers to charges to include them on your AWS Marketplace invoices. Learn more |2

Invoice issued by
‘Amazon Web Services, Inc.

Purchase order number options
© No purchase order
() Add a purchase order

Purchase details

Offer ID Offered by Usage total
offer-i54tvlyhsmddo Barney Technology Solutions Total cost based on usage
Estimated tax Offer currency Purchase order numbers
Tax based on usage total US dollar | USD ($) -

Back & Download offer Subscribe

Your subscription starts (this takes a minute). Click Set up your account to continue to Barney.

Purchase order (PO) number
You can assign unique purchase order (PO) numbers to charges to include them on your AWS Marketplace invoices. Learn more |2

Invoice issued by
Amazon Web Services, Inc.

Purchase order number options

Purchase details

Offer ID Offered by Usage total
offer-i54tvlyhsmd4do Barney Technology Solutions Total cost based on usage
Estimated tax Offer currency Purchase order numbers
Tax based on usage total US dollar | USD ($) -

(@ Your request is in progress, this will take a few minutes. Don't refresh or close this page. Meanwhile, you can set up your account Set up your account |2

on the vendor's website.

Back 4 Download offer Subscribe



PART 4

Set up your Barney workspace

Now create the workspace your firm will sign in to.

Enter your firm's legal name and your admin email, then click Send my sign-in link.

n Barney

@ Subscription confirmed

Finish setting up Barney

Tell us the email for your firm's administrator. We'll send a
one-time sign-in link to your workspace — no password
to create.

Firm name

{ [rour law firm's legal name }

Used to enable Al model access in your AWS account. Required

Firm admin email

you@yourfirm.com

One simple plan

A one-time setup fee, then you only pay for the Al you use.
Unlimited seats (every attorney and device at your firm), with
no recurring platform fee and no per-seat charge.

&3 send my sign-in link

Already have a Barney workspace? Sign in

e Open the email from Barney (check your spam folder if you don't see it) and click the sign-in link
to open your dashboard. There's no password to remember — you get a fresh one-time link each
time you sign in.

Barney - Getting started guide - barneyai.app



PART 5

Connect your AWS account

Connecting links Barney to your AWS account so everything runs on infrastructure you own
and control. It deploys a small, tightly-scoped, revocable role. Open your Barney dashboard —

On your dashboard, click Connect your AWS account.

B Barney Overview ® Not connected  Sign out

Beta Tester Active keys pel This month ® Tokens used A
0/s5 — —_
Overview 5 API keys, unlimited devices Usage appears once your firm's AWS Usage appears once your firm's AWS
5 open aceount is connected. account is connected.

API keys

How to use
¢ Connect your AWS account

Usage & billing Barney runs on your firm's own AWS account, so every request stays on infrastructure

you own and control. Connecting takes a couple of minutes: you'll deploy a small
Security CloudFormation stack that grants a tightly-scoped, revocable role, then paste one
value back here.

O Connect your AWS account

Your API keys Manage keys —
Key 1 No key .
Key2 Nokey —

Key 3 No key —
gr Beta Tester

Mow A N bes

AWS opens a Quick create stack page with everything filled in for you. Leave all the settings as they are.

[Alt+5] @ Q @ S United States (N. Virginia) ¥

Beta Tester for Barney

= CloudFormation » Stacks » Quick create stack

Quick create stack

Template

Template URL
https://barney-cowork-public-433289388778.53.amazonaws.com/cowork-customer-connect.yaml

Stack description

Barney Cowork (3P, BYO Bedrock) - customer connect role. Lets the Cowork provider enable Anthropic model access, mint Bedrock AP keys for your seats in YOUR account, and read aggregate AWS/Bedrock usage metrics
(counts only, never conversation content) for billing.

» View template

Provide a stack name

Stack name

‘ barney-cowork-connect

Stack name can include letters (A-Z and a-z), numbers (0-9), and hyphens.


https://barneyai.app/

Check the box acknowledging that AWS may create IAM resources, then click Create stack.

Beta Tester for Barney

= CloudFormation » Stacks » Quick create stack

» Rollback configuration - optional
Specify alarms for CloudFormation to monitor when creating and updating the stack. If the operation breaches an alarm threshold, CloudFormation rolls it back.

» Notification options - optional
Specify a new or existing Amazon Simple Notification Service topic where notifications about stack events are sent.

» Stack creation options - optional

Specify the timeout and termination protection options for stack creation.

Capabilities

@ The following resource(s) require capabilities: [AWS::IAM::ManagedPolicy]

This template contains Identity and Access Management (IAM) resources. Check that you want to create each of these resources and that they have the minimum required permissions. In addition, they have custom
names. Check that the custom names are unique within your AWS account. Learn more 12

| acknowledge that AWS CloudFormation might create IAM resources with custom names.

Wait about a minute while AWS sets up the connection role.

Beta Tester for Barney

= CloudFormation » Stacks » barney-cowork-connect ®

Stacks (0) © x

Filter status Latest deployment timeline - new View root cause @
‘ Q Search by stack name ‘ ‘ Active ¥ ‘ This is a timeline view of your latest stack deployment. If you start a new deployment, this view will reset.
@© view nested ‘ Q, Search events ‘
1 &
Stacks ‘
Resources Time
Jun 30 Jun 30 Jun 30 Jun 30 Jun 30 Jun 30 Jun 30
No stacks 12:32:50 12:3255 12:33:00 12:33:05 123310 123315 12:33:20
-0700 -0700 0700 -0700 -0700 -0700 -0700

No stacks to display
Create stack

View getting started guide

Jun 30 Jun 30 Jun 30 Jun 30 Jun 30 Jun 30 Jun 30
12:32:50 123256 12:33:00 1233:06 12:33:10 123315 12:33:20
0700 0700 0700 0700 -0700 0700 0700

. In progress [ Consistency check [ Complete




When the stack shows CREATE_COMPLETE, scroll up and open the Outputs tab and copy the
ConnectRoleArn value.

L @ @ | united States (N. Vi

Beta Tester for Barne|

= CloudFormation » Stacks » barney-cowork-connect @

Stacks ('l) @ X barnev-cowork-connECt ( Delete stack ) ( Update stack v ) ( Stack actions w ) ( Create stack w )

Filter status

a

| Q Search by stack name | | Adive v | Stack info Events Resources Outputs Parameters Template Change sets Git sync

@ View nested

1 ) Outputs (4) @
&

Stacks | | Q Search outputs 1

barney-cowork-connect
o 2026-06-30 12:32:42 UTC-0700

© CREATE_COMPLETE Cross-account role ARN.

Returned to the Cowork

provider during onboarding -
(stored on the firm's _meta row

as connect_role_arn).

Key a Value v | Description v Export name v

arn:aws:iam::031673482800:rol

ConnectRoleArn
e/barney-cowork-customer-role

This (customer) AWS account ID

? the durable customer key in
CustomerAccountld 031673482800 the provider's records and the -

account whose Bedrock usage is

metered.

Region this stack was deployed
DeployedRegion us-east-1 in (IAM is global; -
informational).

Back in Barney, paste that value into Connect role ARN and click Finish connecting.
C [ & https;//barneyai.app/verify A ) e @ - 'Ii Chat

B Barney Overview ) AWS connecting...  Sign out

Beta Tester Active keys pel This month Tokens used A
0/5 — —_
Overview 5 APl keys, unlimited devices Usage appears once your firm's AWS Usage appears once your firm's AWS
50pen account is connected. account is connected.

L APlkeys

m How to use
¢, Finish connecting your AWS account

il Usage & biling Almost there. Complete these steps to link your firm's AWS account:

@ Security 1 Inthe AWS tab that opened, finish the CloudFormation "Launch Stack™ wizard (acknowledge and click Create stack).
2 When the stack shows CREATE_COMPLETE, open its Outputs tab and copy the ConnectRoleArn value.
3 Paste it below and click Finish connecting.

Connect role ARN

arn:aws:iam::031673482800: role/barney-cowork-customer-role

» Optional firm details

& Finish connecti

Your API keys Manage keys —
Beta Tester

;18




PART 6

Create your keys

A key is what lets the Claude app sign in to your firm's Al. You have five keys to share as you
like, and each works on unlimited devices.

On the dashboard, open API keys. Click Set password on a key and choose a password your team will
use — write it down somewhere safe.

Key 1

psl No key Bl ~ Setpassword

no usage ye
Set a password to create and activate this key. Attorneys enter it in
the installer.

Key 2

No key . Set password
L o ussce ver A

Set a password to create and activate this key. Attorneys enter it in

the installer.

Key 3

Pl No key Bl ~ Set password

no usage ye
Set a password to create and activate this key. Attorneys enter it in
the installer.

Key 4

pel No key Bl ~ Setpassword
no usage yet
Set a password to create and activate this key. Attorneys enter it in
the installer.

Key 5

P No key . &£ Set password

no usage yef

Set a password to create and activate this key. Attorneys enter it in
the installer.

Note your Firm code at the top of the same page (for example FH9JT-29BQE). Your attorneys type this
into the setup app next.

FIRM CODE Install on a device
FH9IT-29BQE [ Copy 1 Download the installer.
2 Run it, enter your firm code, pick a key (1-5), and enter
Your attorneys type this into the installer. that key's password.

&, Download the installer

Barney - Getting started guide - barneyai.app



PART 7

Set up Claude on each computer

Do this once on every attorney's computer.

[ e Install the Claude desktop app (there's no need to sign in), then close it. Download Claude —

On the Barney dashboard's APl keys page, click Download the installer to get the Barney setup app, then
open it. Go to the dashboard —

Install on a device

1 Download the installer.

2 Run it, enter your firm code, pick a key (1-5), and enter that key's
password.

Y, Download the installer

In the setup app, enter your Firm code, pick a key slot (1-5), type that key's password, leave the region
as us-east-1, and click Set Up Claude.

ad Finley Stetson - Claude (Bedrock) Setup = X

Set up Claude to run on your firm's secure Bedrock

1. If you use a personal Claude account, sign OUT of it first.
2. Enter your firm code, pick a key (1 to 5), and type that key's password.
3. Click Set Up Claude (we'll close Claude for you), then reopen it and choose "Sign in with

Firm code

FH9JT-29BQE

Key slot (1 to 5)
1 =

Slot password

AWS region

us-east-1

Set Up Claude

Barney - Getting started guide - barneyai.app


https://claude.ai/download
https://barneyai.app/

Open Claude and click Continue with Bedrock. That's it — your firm’s private Al is now running on your
own AWS account.

1]
|
[m]
*

Welcome to Claude on Bedrock

Your organization has set up Claude
to run through Amazon Bedrock.
No Claude.ai account needed.

Continue with Bedrock

« Or signinwith Claude.ai



