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Getting started
with Barney
Set up secure, private AI for your firm — running on your

own AWS account. No technical experience needed: just

follow along, one step at a time.

What you’ll need

About 15 minutes — that’s the whole thing, start to finish

A credit or debit card (for your AWS account)

An email address for your firm administrator

The computers your attorneys will use

You don’t need any technical background. Every step has a screenshot

to follow, and you can stop and pick up right where you left off.

Barney — Secure intelligence you own Setup guide
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PART  1

Create your AWS account

Barney runs on your firm’s own secure Amazon Web Services (AWS) account, so your data

stays on infrastructure you own. First, create that account. This takes about five minutes and

you’ll need a credit or debit card. Create your AWS account →

Go to the AWS sign-up page, enter your work email and a name for the account (your firm name works

well), then click Verify email address.
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AWS emails you a 6-digit code. Type it in and click Verify (codes can take a few minutes; check your

spam folder if needed).

Create a strong password for the account and confirm it.
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On Choose your account plan, select the Paid plan on the right. Barney requires a paid plan, but you only

pay for what you use.

Enter your contact information: full name, phone number, and address.
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Enter a credit or debit card. AWS may place a temporary $1 hold to confirm the card is valid.

Choose the free Basic support plan on the left, then finish signing up.
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You’ll arrive at the AWS Console. Your account is ready. (Your 12-digit Account ID sits under your account

name in the top-right corner.)
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PART  2

Request beta access

Beta access is approved by hand, so before you subscribe you request access with your firm’s

AWS Account ID. Open the request page →

On the Request beta access page, enter the beta code we sent you, your email, and your firm’s 12-digit

AWS Account ID (shown under your account name in the top-right of the AWS Console), then click

Request access.

Watch for an approval email (check your spam folder if you don’t see it) — a person approves

your AWS account by hand. Don’t open the AWS Marketplace listing until you’re approved, or it will

show as unavailable.
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PART  3

Subscribe to Barney

Next, add Barney to your AWS account through the AWS Marketplace. Open the Barney for

Law listing → (or search “Barney for Law” in the AWS Marketplace).

On the Barney for Law listing, click View purchase options.

Review the product and pricing on the Subscribe to Barney for Law page.

Barney  ·  Getting started guide  ·  barneyai.app

https://aws.amazon.com/marketplace/pp/prodview-yxnyb2pq3323g
https://aws.amazon.com/marketplace/pp/prodview-yxnyb2pq3323g


Leave No purchase order selected, then click the orange Subscribe button.

Your subscription starts (this takes a minute). Click Set up your account to continue to Barney.
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PART  4

Set up your Barney workspace

Now create the workspace your firm will sign in to.

Enter your firm’s legal name and your admin email, then click Send my sign-in link.

Open the email from Barney (check your spam folder if you don’t see it) and click the sign-in link

to open your dashboard. There’s no password to remember — you get a fresh one-time link each

time you sign in.
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PART  5

Connect your AWS account

Connecting links Barney to your AWS account so everything runs on infrastructure you own

and control. It deploys a small, tightly-scoped, revocable role. Open your Barney dashboard →

On your dashboard, click Connect your AWS account.

AWS opens a Quick create stack page with everything filled in for you. Leave all the settings as they are.
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Check the box acknowledging that AWS may create IAM resources, then click Create stack.

Wait about a minute while AWS sets up the connection role.
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When the stack shows CREATE_COMPLETE, scroll up and open the Outputs tab and copy the

ConnectRoleArn value.

Back in Barney, paste that value into Connect role ARN and click Finish connecting.
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PART  6

Create your keys

A key is what lets the Claude app sign in to your firm’s AI. You have five keys to share as you

like, and each works on unlimited devices.

On the dashboard, open API keys. Click Set password on a key and choose a password your team will

use — write it down somewhere safe.

Note your Firm code at the top of the same page (for example FH9JT-29BQE). Your attorneys type this

into the setup app next.
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PART  7

Set up Claude on each computer

Do this once on every attorney’s computer.

Install the Claude desktop app (there’s no need to sign in), then close it. Download Claude →

On the Barney dashboard’s API keys page, click Download the installer to get the Barney setup app, then

open it. Go to the dashboard →

In the setup app, enter your Firm code, pick a key slot (1–5), type that key’s password, leave the region

as us-east-1, and click Set Up Claude.
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Open Claude and click Continue with Bedrock. That’s it — your firm’s private AI is now running on your

own AWS account.
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